
Costs

Improvements in efficiency of 
associated plants

Purchase electricity at lower 
prices

Increase in production through 
new infrastructure

Fixed

Variable

Partnerships with generators

Reduction in consumption of 
production inputs 

Income

Production

Price

Increase profitability of fixed 
costs

Sell electricity at higher prices

Strategies

Profitability of 
a Power 
Division

Regionalization of purchases

Demand aggregation

Sell electricity to new clients with 
higher WTP

Power plants replacing current 
generation areas 

New utilities not tied to Hallow 
Energy Work Centers

Upgrades of equipment and 
technology

Increase in production by 
improving existing 

infrastructure

Replacement of obsolete 
equipment (e.g., boilers, generators)

Modernization of water treatment 
facilities

Boiler modernization

Fuel substitution Replacement equipment based on 
coal and fuel oil with natural gas

Shift in production matrix to 
manufacture new products Sell capacity in areas with high-cost 

of  MW generation

Objective

Sell RECs

Category of Actions

Decision Tree for Improvements in Profitability of a Power Division

Repair equipment to reduce non-
technical shutdowns
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